OVERHANUL

Q1-2024 CARGO THEFT TRENDS - US

Increase in Total Cargo Thefts vs Q1-2023

38%

Average Loss Value

$210,597

Criminals are targetting high-value loads.

Average Cargo Thefts per Day

412

Total Recorded Cargo Thefts

371

Average Cargo Thefts per Month

124

Cargo Theft by Hours

12 a.m.to 6 a.m.
6am.to 12 p.m.
12 p.m.to 6 p.m.
6 p.m.to 12 a.m.

LOWEST RISK

Electronics Home Miscellaneous Clothing

Cargo Theft by Product Type

13%

Food & Auto Pharmaceuticals

& Garden & Shoes Drinks & Parts

Cargo Theft by Day
Sunday

Monday
Tuesday
Wednesday
Thursday
Friday

Saturday

Cargo Theft by Type of Location

Unsecured
Parking

Truck Stop/
Fuel Station

Warehouse/ Boarding Company
DC House/Carrier Yard/
Facility Premises

Highlight - Recovery Case

Stanton, California Electronics March, 24

Overhaul's GSOC and LE Connect recently played a crucial role in the successful
recovery of a shipment of electronics in Southern California. The shipment was
detected by Overhaul's GSOC as deviating from its established route and heading
towards SOCAL, where it stopped at a warehouse in Stanton, CA. The LE Connect
Team was immediately activated and contacted the California Highway Patrol for

assistance.

Upon arrival, the officers witnessed electronics being unloaded at the location.
However, they were unable to enter the warehouse without a warrant.
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Cargo Theft by Event

@ Full Truckload Theft
Facility Theft
Pilferage

@ Deceptive Pickup

@ Hijacking
Last-Mile Courier

Top S Targeted States

® Q1-2024
® Q1-2023

36%

17% %
o7 -

Arizona

California Texas Tennessee Illinois

Cargo Theft Q1 Annual Trends

Q1-2021 223
Q1-2022 259
Q1-2023 269

Q1-2024 371

-3% predictive base decrease in cargo theft volume for Q2-2024

The next morning, the California Highway Patrol had the warehouse under
surveillance and observed a tractor-trailer arrive and more unknown product being
unloaded. Once they obtained the warrant, they locked down the warehouse and

detained all suspects.

Upon inspection of the trailer, it was discovered that it was empty and the suspects
were in the process of loading the electronics into the newly arrived tractor-trailer.
Thanks to the quick actions of Overhaul's GSOC and LE Connect. the cargo was
secured and taken back to its origin, preventing any potential loss for the client. This
successful recovery is a testament to the effectiveness of Overhaul's logistics risk
management software and services in preventing cargo theft and other issues while

in transit.
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